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Chapter 3

rehabilitation programs and structures

___________________

3.1. Boot Camps

3.1.1. An overview of boot camps goals and methods

In 1983, the first adult correctional boot camps were set up in Georgia and Oklahoma, as a response to increased prison commitments and a chronic shortage of bedspace. This use of militaristic camps began to achieve popular and political support in the late 1980’s, accelerating in the 1990’s as a result of public outrage over the perception of rising crime and liberal treatment of offenders. Juvenile boot camps are now on the rise in the United States to help first-time offenders and/or non-violent offenders reintegrate back into society. 

The primary goal of boot camps has been to reduce the costs of imprisonment by placing lower-risk, non-violent offenders in highly structured but short-length programs outside of crowded mainline institutions. The underlying concept is obviously two-fold: more effective, less costly alternative to traditional correctional institutions.

So, over the past dozen years, correctional boot camps, also called shock incarceration programs, have mushroomed as an intermediate sanction. The notion of a strict, military-style punishment as an alternative to extended incarceration seems an attractive one to both the public and the States. Juvenile boot camps, in accordance with the law 27, tend to model the boot camp training that military recruits receive. The hope was that young, nonviolent offenders could be diverted 

from a life outside the law, using the same tactics employed by the military to turn civilians into soldiers. 

Generally, admission criteria for juvenile boot camps are similar throughout the United States. According to the U.S. Code, Title 42, Section 5667(f)-2: 

A person shall be eligible for assignment to a boot camp if he or she:

· Is considered to be a juvenile under the laws of the State of jurisdiction; and

· Has been adjudicated to be delinquent in the State of jurisdiction or, upon approval of court, voluntarily agrees to the boot camp assignment without a delinquency adjudication.

In general, then, juvenile boot camps hold youths between the ages of 13 and 17. Adjudicated youths are eligible for placement in a boot camp if they have no history of mental illness or involvement in violent crime and are considered to be at “high-risk” of chronic delinquency and to pose a minimal risk of escaping the facility. 

When adjudicated delinquents, juveniles are given the choice of doing a few months (usually 3 to 4 months) in a boot camp or a few years in a traditional correctional facility. If they successfully complete the 3 (or 4) - month program, they are released to strict parole supervision. If they “wash out” of the boot camp, they are transferred to a regular prison for the amount of time to which they had previously been sentenced.

3.1.2. Programming in boot camps

Discipline in boot camps is strict: there is an emphasis on hard work, physical training, and unquestioned obedience to authority. The new recruit is told when to 

sleep, when to get up, when to talk, when to eat; he/she marches with his/her fellows everywhere he/she goes: to meals, to training; orders must be obeyed instantly with respect (“Yes, sir”), personal liberty is almost non-existent. 

Boot camps around the United States usually vary in their typical daily schedule, due to various types of boot camps structures. On a whole, boot camps try to have a structured 16-hour day beginning at 5:30 a.m. and ending at 9:30 p.m. This busy day is supposed to keep the youths occupied and give them a sense of structure.

A boot camp, according to the Office of Justice Programs, is a program that shall include28:

· Physical training component

· Education and job training and placement

· Community service

· Substance abuse counseling and treatment

· Health and mental health care 

· Continuous, individualized case management

· Intensive aftercare services that are fully integrated with the boot camp program

Although work is heavily stressed as a part of the total program in boot camps, a significant part of the offender’s time is spent in treatment programming. Coupled with military discipline and hard physical labor, the goal of treatment programming and counseling is to assist the offender in building a respect for authority, a sense of 

self-worth and respect, and to provide the tools to live a crime- and drug-free life once released.

Group sessions and classroom instruction are usually conducted every weekday. Three levels of education are usually provided in boot camps: basic literacy, basic education, and preparation and testing for the General Equivalency Diploma (GED). Classes in all three levels are based on self-paced, individual modules, with each juvenile progressing to the next level upon completion of a module and successful testing on the material. The teachers work individually and with small groups of offenders during the sessions. Life skills are provided in a series of classes, designed to teach offenders the skills necessary to function successfully in society. Classes focus on values clarification, problem-solving skills, work-seeking and retention skills, family and parent training, communication skills and consumer education. Substance abuse treatment is available to offenders who need it. 

Aftercare is provided following the release from an institution in order to continue the rehabilitation process. Aftercare must continue to build on the juvenile’s already established progress. The institution should work on the aftercare while the juvenile is incarcerated so that the community-based components are prepared for the reintegration of the youth. This reintegration is not done by just one group or organization, but with a combination of the committing authority, the institution, the aftercare agency, and support systems within the community.

3.1.3. Cost savings

Cost of juvenile boot camps

Figures identify boot camps as more cost efficient than State-run residential placement facilities. Length of stay plays a major role in the cost because juvenile boot camps usually operate with a shorter cycle than traditional placement facilities. The average cost to house a youth in a juvenile boot camp is around $93 a day per youth. The cost per day per youth ranges from $120 at Second Chance in Connell, Washington, to as low as $66 at the Boys and Girls Clubs of Greater Mobile, Alabama. 29 

Cost of traditional residential treatment facilities

Today’s traditional residential facilities provide care to a juvenile for more than 220 days a year. The annual cost to incarcerate a juvenile offender in a Juvenile Rehabilitation Administration institution is approximately $47,400. The annual cost to incarcerate an adult inmate in a Department of Corrections institution is approximately $24,500. 30

Juvenile incarceration in traditional facilities costs so much more than adult facility incarceration because of two factors:

· The higher costs for juveniles involve spending on personnel, which is the largest expense in both adult and juvenile institutions. Laws require more youth center staff per juvenile than staff per inmate at adult institutions

· Location is another cause for higher costs in juvenile facilities. Most juvenile facilities are located in or near urban areas, where food and supplies cost more than in the rural sector.

Currently in Kansas, there is not a juvenile boot camp in operation. Juvenile offenders are sent to residential treatment facilities throughout the State. These residential treatment facilities on average cost approximately $46,000 per youth per year to operate. Cost per youth per day is $151 at Atchison Juvenile Correctional Facility, $158 at Beloit Juvenile Correctional Facility, $131.17 at Larned Juvenile Correctional Facility, and $125 at Topeka Juvenile Correctional Facility. These figures are dramatically higher than the $93 average per youth per day cost of a boot camp. 31
Cost Savings

Currently, the majority of juvenile boot camps operate with a three-to-six-month cycle. A 90-day cycle costs around $8,370 and a 180-day cycle about $16,740. In 1996, the cost per offender in a treatment facility was approximately $31,000 per year 

By the end of 1997, the annual cost to incarcerate a juvenile offender in a Juvenile Rehabilitation Administration institution was about $47,400. The cost differential between a year of boot camp ($33,480) and a year of treatment at a traditional facility ($47,400) is about $14,000. This cost difference creates a reason for States to look closely at the implementation of boot camps over residential treatment facilities. 32
Indeed, if Kansas implemented a 90-day boot camp at around $8,370 per youth (U.S. average), the State would save approximately $13,000 per year per youth. In 1997, Kansas Juvenile Institutions were functioning at or above 95% capacity. The number of juveniles housed in 1997 at Kansas Juvenile Institutions is as follows: 97 youth at Atchison, 80 youth at Beloit, 120 youth at Larned, and 215 youth at Topeka. Therefore, the savings alone would pay for a boot camp to be built. 33 

Juvenile boot camps revolve around many objectives: reducing recidivism (which effectiveness will be discussed later in chapter 5.1), cutting the cost of treating a juvenile offender, restoring self-discipline and self-esteem, and improving the juvenile offender’s academic knowledge. Cost savings are a major aspect of boot camps. This is why juvenile boot camps are becoming more and more prevalent in today’s juvenile justice system, even though this is not the only rehabilitational structure existing at the moment, as we will see in the following parts of this chapter.








