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3.2. Within the community  

3.2.1. Probation

Probation is the oldest and most widely used community-based correction program. Probation may be used at either the “front end” or the “back end” of the juvenile justice system: for first-time, low-risk offenders, or as an alternative to institutional confinement for more serious offenders.

During a period of probation, a juvenile offender remains in the community and can continue normal activities such as going to school and work. In exchange for this freedom, the juvenile must comply with a number of conditions. 

This compliance may be voluntary: the youth agrees to comply with a period of informal probation in lieu of formal adjudication. Or it may be mandatory: once adjudicated and formally ordered to a term of probation, the juvenile offender must comply with the probation conditions established by the court.

Probation conditions typically incorporate items meant to control as well as rehabilitate. A juvenile is required to meet regularly with a probation supervisor (or probation officer), adhere to a strict curfew, and sometimes complete a specified period of community service. The conditions of probation may also include provisions for the revocation of probation if the juvenile violates the conditions. 

If probation is revoked, the court may reconsider its disposition of the case and impose stricter sanctions.

In general, probation officers are assigned 50 to 60 cases, which makes the effectiveness of their action limited. Some County Probation Departments tend to try to assign only one case per officer, but most of the time it is impossible because of budgets. Probation officers are expected to participate in a wide range of court duties, community-based activities, drug prevention classes and presentations at schools. Primary emphasis is on a strict supervision of, visitation to, and search of the homes of offenders, as necessary. Probation officers are expected to encourage at-risk youth to remain in school and dropouts to return to school. Probation programs work better if there is involvement of parents, families, friends, and different organizations in the community.

3.2.2. The Adult-Youth Association approach.

Many community-based programs for reaching out to delinquents and gang members were created in several major cities like Chicago, Boston and New York in the early 1930’s, during the economic depression of that period. They were based on the assumption that what those youths needed not to fall into delinquency was a positive adult model. The situation of youths without any positive male role model was then attacked through an Adult-Youth Association type of project, by 

producing natural relationships around recreation, project planning, and other activities that bring adults and youths together in constructive interaction. The idea is to make young offenders participate in structured programs and activities, in order to divert them from simply hanging around in the streets with their friends, with nothing worth doing. The involvement of adults from the community is at the core of the Adult-Youth Association approach. This program is based on the biblical idea that: “if you give someone a fish, he is not hungry that day, however if you teach him how to fish, he becomes self-sufficient”. 34
Recreation is a good idea for involving neighborhood adults and youths into interaction with each other in constructive activities. One of these activities may be, for example, creating an athletic club, knowing that baseball, basketball and football are the most popular sports among youths. Youths must be given the opportunity of developing rules, finding sponsors, asking for permission to utilize neighborhood facilities… They may even try to associate with police, other citizens, social workers…

The aim of the Adult-Youth Association approach is to help them becoming productive members of society, to build discipline, confidence and communication. 

3.2.3. Group psychotherapy and psychodrama

Group psychotherapy, using the methodology of psychodrama (to be described later) has huge advantages over individual therapy:

· Therapists can be helped by cooperative youths within the group whom they can enlist to provide a bridge of communication between them and the less communicative youths in the group.

· Therapists encounter their clients in a more “natural” milieu in group therapy than in a one-to-one relationship; most youths find it uncomfortable to talk to a stranger alone, without some of their friends present.

· Group interaction brings to the surface more underlying problems than an individual situation produces.

Psychodrama was invented in 1910 by psychiatrist J.L. Moreno. In the 1930’s, he and a number of associates directed psychodramas in juvenile reformatories and in a number of prisons, including New York’s Sing Sing prison. Since then the method has been used in a variety of institutional and community agencies for delinquents, with youths on probation and in several prisons.

Psychodrama is a natural process. We all at some time have an inner drama going on in our mind; we put ourselves into an imaginary situation, as if acting in a play which script would be our own. In this confidential setting, we are the star of our psychodrama and play all the roles. In a session with a therapist, a youngster is asked to explain the contents of his/her inner drama, and others play all the roles, including his/hers. 

Psychodrama enables youths to vent their anger in a controlled setting and get some insights into the causal context (often their familial situation) of their violent behavior. In the group they can act out their assaultive impulses without harming anyone, and thus rid themselves of these negative emotions. They can learn to verbalize their violent impulses rather than assault first and pay the inevitable consequences. The offenders can act out the past, immediate or expected problem situations that are disturbing them. 

This method is sometimes used as a kind of training-situation including confronting potential problems in the community, on a job, with their family, probation officer… It can provide youths with some degree of flexible and appropriate behavior for dealing with difficult future situations. It provides an opportunity for offenders to discuss and act out their illegal motivations in a controlled setting. 

This method is currently used in schools, probation camps, custodial institutions and within the community.


